
STRATEGIC PLAN 

Process Of  Strategic Plan 

 

 The Strategic Plan 2023-24 of the V V College of Science & Technology is prepared by the 

IQAC with College Council by considering the SWOT. The IQAC has decided to approve 

participatory approach together suggestions ideas from the various stake holders. The 

interaction process included the meeting with all the member of the IQAC including various 

committee members. The IQAC has collected feedback from various members of faculty and 

committees. Recommendations from all these initiatives have been incorporated in the 

perspective plan. 

 

STRATEGIC PLAN 2023-24 

 

• To start new Department Certificate courses. 

• To conduct Placement drives with additional focus to place slow learners too with the 

support of professional experts. 

• To collaborate with institutions for student projects and internships. 

• To strengthen our Mentoring system . 

• To develop the e-content by teachers and students to promote and enhance content in 

LMS 

• To provide guidance for competitive examinations 

• To enhance the subscription of E journals, and increase the accession to library and e-

resources. 

• To provide skill oriented training to improve self-employment of students. 

• To increase Publication of articles in journals/books by faculty members. 

• To provide a Psychology training programme for teachers. 

• To furnish more Green practices on campus. 

• To improve Alumni involvement in developmental activities of college. 

• To build up competence, career-guidance and personality development classes to be 

increased. 

 

 


